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HOMECOMING




Steering Committee Minutes 

Friday, January 16, 2009

Minutes 


Attendees: Kristen Blakney (EM&P), Terrie Boudreaux (Staff Assembly), Bill Cole (Alumni), Tracy Cordova (CHASS), Joe Erbland (Athletics), Jan Forrester (Development), Julie Hall (Athletics), Kyle Hoffman (Alumni), Kim Huynh (TAPS), Melissa Korc (Athletics), Joseph Martinez (Student Life), Debbie Manlongat (TAPS), Julia Nemeth (Engineering), Tim Potter (Athletics) Cindi Smith (CHASS), Mary Tregoning, Judith Velasquez (Housing), Diane Viero (EM&P), Lisa Walke (Catering). 
	Topic 
	Discussion 

	Welcome 
	Meeting was called to order at 10:10 a.m. by Kyle Hoffman. 
No action was needed as this was for informational purpose only.

	Tailgate Event Update 
	Joe Martinez updated the members on the student organizations involvement. Approximately 8 organizations have confirmed participation; he does not foresee any problems with getting 20 organizations participating.  He is hoping to have the final count of student organizations by Thursday, January 22, 2009. Joe stated that these organizations will also be promoting the Homecoming events among the students. The Student Life marketing campaign discussed in the previous meeting is set to roll out next week, January 20, 2009. 
Discussed in this meeting was other ways we can promote the Homecoming Tailgate. There are 4 more games before the Homecoming game. Currently Athletics is announcing the tailgate at the games. An idea was to have Cheerleaders help in promoting the tailgate by holding up signs that would state something about the event. Also, we could put up posters in the lobby of the SRC entrance to the gym, as well as in the workout area. Joe Martinez and Joe Erbland will work together and get it in place before the next game. 
Housing will be promoting the events by posters, decorating the restaurants, a letter to students highlighting the Tailgate and the other Homecoming events, RA’s will be doing activities surrounding Homecoming, and Housing is trying to get a commercial completed to show on the TV’s in the restaurants. 
Staff Assembly requested that Judith send the letter they drafted for the students to possibly use for the Staff that does not have email. Also, Joe Martinez will get to Terri Homecoming posters for display. 

Kristen will follow up with Inside UCR to make sure that information about the Tailgate and the game will go in. 

In addition, at the Bonfire Student Life will be giving away free plays to be used at the Tailgate. 

Joe Martinez stated that a Women’s Student Organization Kappa Kappa Gama would like to participate in the Homecoming activities by volunteering their time as hostess throughout the day. 

Joe Erbland is talking to Lance regarding shuttle service, once he has confirmation he will get back to Kristen with the results. 

Julie Hall stated that she has a table of Athletics Association at the games and she can help presale the Tailgate tickets at these events. Kristen needs to get her all the information by January 22, 2009. 

Actions Needed: 

· Joe Martinez & Joe Erbland need to work together in getting promotional items of Homecoming and the Tailgate in the SRC.  
· Joe Martinez needs to get Staff Assembly Homecoming posters. 

· Kristen will follow up with Inside UCR. 

· Joe Erbland to get back to Kristen regarding Shuttle Service 

· Kristen to get Julie information regarding presales for the Athletic Association. 

	Dining Process
	Lisa Walke discussed briefly the dining process. A question was brought up regarding accepting checks at the door. Lisa stated that she was having a meeting this afternoon to discuss all the logistics of the process and will get back to Kristen with the answer. 

Melissa Korc stated that she uses a wireless credit card machine for the soccer games and it has worked fine. She stated she would go and check if it would work where the registration table would be. Otherwise Julie Hall stated she would check with some of their partners to see if we could get an ATM machine. 

Actions 

· Lisa to get back to Kristen regarding if checks will be accepted at the door. 
· Melissa will check to see if her credit machine works at the registration area. 

· Julie to find out about ATM machine 



	Additional Items: 
	None to report. 

	Next Meeting 
	January 29, 2008 (11:00 a.m.) 

Note: all meetings will take place in the Alumni & Visitors Center, Johnson Board Room. 




Page 1 of 3

[image: image1.png]